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INTRODUCTION TO FISCAL PERIOD CLOSE

– What is Fiscal Period Close and What does it Accomplish in 
Alma?
• Multi-step process that creates new Fiscal Period, Copies Ledger 

Structure, and Copies Open POLs to that new Fiscal 
Period/Ledger Structure.

– Why Bother?
• In Alma Fiscal Periods are set on a strict 365 (or 366) day year.
• Fiscal Period Close/Rollover moves your ledger structure and 

open POLs to the next year.

– Who does this?
• In Alma you need the Fiscal Period Manager Role

Presenter
Presentation Notes
For a broad stroke overview let’s take a step back… In Alma the Fiscal Period Close or Rollover (I tend to use these two words interchangeably as a holdover from Voyager, and honestly to refer to the process as a Rollover is a bit more accurate, you are moving your Ledger Structure  from one fiscal period to the next). This process is broken down into several steps in Alma, so what are those steps and what do they accomplish? First of all the steps create a new fiscal period and copy your current ledger structure into that new fiscal period. Once that is complete the next step is to copy your open Purchase order lines into the new Fiscal Period/ledger structure. 

Why do we bother with this?
In Alma fiscal periods are strictly a year long, 365 or 366 days. We learned at our migration last year we can set up GRACE PERIODS to allow us to use our Ledgers longer than our Fiscal Periods if needed. The Fiscal Period Close activities moves your ledger structure to a new fiscal period and any open POLs (In particular those continuations you want to to use year after year) to the next year.

Who does this?
In Alma you need the Fiscal Period Manager Role to accomplish these tasks.






FPC IN VOYAGER VS. ALMA

Voyager
• Lots of Pre-reporting/post-

reporting…Reports!
• Created Fiscal Period 

Manually, extend Fiscal 
Period to continue to use 
prior year’s Ledger.

• Roll as late as possible
• Roll created ledgers AND 

rolled POs at the same time.
• Acq turned off for the duration 

– including report review
• CARLI did actual running of 

FPC.

Alma
• Easier to see what is considered 

open.
• Fiscal Period Close creates 

Fiscal Period.
• Can Run Fiscal Period Close 

when you are ready.
• FPC is separate jobs 

• 1st creates FY and copies 
Ledgers/Funds

• 2nd copies open POLs to new 
Ledgers/Funds; Run on 
different types of POLs 
separately. Run in Report 
mode to check outcomes

• Acq available
• Institution runs FPC jobs, and 

on your schedule.

Presenter
Presentation Notes
I try not to do a lot of comparing to “how Voyager used to do it” but for Fiscal Period rollover I thought it might be useful since we’re in a brand new world. For those of you that never used fiscal period rollover in Voyager you can tune out for a few minutes  If you already did your rollover in Alma last year this is also old news.

In Voyager there were lots of reports – whether you requested them from CARLI or ran them in Access Reports. Check to see what would roll over (over and over).  In Alma it is easier to see what is considered open directly in the user interface, additionally you can run the PO Line Rollover job in “Report Mode” for each Type of POL to see what is going to roll. This gives you an opportunity to correct any outstanding issues before doing the roll of POLs. This is because the Rollover is done in separate jobs. 

In Voyager Each year institutions were required to set up the new Fiscal Period in Voyager System Administration, so the Rollover had a place to put the new Ledger & funds. In Alma the First FPC job creates the Fiscal Period, and rolls the Ledgers and Funds (more on specific choices coming up). In Voyager institutions would continually extend their FP so they could continue to use it until they were finished with roll, in Alma there are Grace Periods as Fiscal Periods are the SET YEAR (for example July 1 – June 30). This means you can rollover when ready in Alma, rather than how it was done in Voyager: waiting as long as possible!

In Voyager acquisitions was turned off for the duration – including review of reports … in Alma the process is interactive, so there is no “shut out” period.

Lastly one of the biggest differences: In Voyager CARLI ran the job that did the actual rollover. This required some coordination on both our end and your end. In Alma you run the jobs when you are ready. We are always happy to help, but the jobs can be run by anyone with the appropriate Fiscal Period Manager Role in Alma. 



FISCAL PERIOD CLOSE IN ALMA

– Ledger Rollover
• Manual job that copies current fiscal period with all summary details 

and allocated funds to new fiscal period which is created as part of 
the job. 

• Run in DRAFT MODE in order to edit Fiscal Period Name

To Run Ledger Rollover:
Acquisitions > Advanced Tools > Rollover Ledgers

To Rename Fiscal Period:
Configuration > Acquisitions > General > Fund and Ledger Fiscal Period

Presenter
Presentation Notes
Ok, back to the process in Alma specifically. Let’s talk about the first step… The Ledger Rollover.

As part of the fiscal period closure, the Ledger Manager runs a manual job (meaning it cannot be scheduled to run at a specific time). This job creates a new fiscal period, then copies the ledger of the current fiscal period with all the summary details and allocated funds to the new fiscal period,. No changes to the ledger or allocations are made during this process. 

It is important to run this job in DRAFT Mode so you can edit the Fiscal Period Name which will initially be named the dates that encompass the Fiscal year – as shown here.

Rolling over ledgers is performed on the Rollover Ledgers page (Acquisitions > Advanced Tools > Rollover Ledgers)




ADD LEDGER ROLLOVER JOB 

Presenter
Presentation Notes
OK, I’ll do this live, but here is a screenshot of the add job for ledger rollover. And a very important Note: When you click Add, or Add and Close: That starts the Job process. It doesn’t add it to a list to then start. It kicks it off, so be sure your ready to roll (literally and figuratively) ;) 

<<GO TO ALMA RMC SANDBOX>>

Login >> Navigate to Acq > Advanced Tools > Rollover Ledgers. 

Any Previous run of the job will be listed here. Click “Add Job” to be presented with the Add Job screen.

You have a number of choices to make now.

Create Allocation From: 
Allocation Balance - The allocated funds are copied with their allocations to the new ledger for the new fiscal period.
None - No allocations are created for the new fiscal period. This means you can enter the allocations when you find out your budget numbers. Start with a Zero budget.
Cash Balance - The cash balance of the ledger fund populates the allocation balance in the new fiscal period.
Both - The cash balance of the ledger fund and the allocated balance are both added to the allocation balance for the new fiscal period.


Ledger: Select the Ledger you want to Roll. IF you select ALL even draft or inactive ledgers in the fiscal year will be rolled, so you are better off selecting the actual ledger you wish to roll. Additionally if you have ledgers that have modifications that are different depending on the type of funds managed in them they should be rolled separately, for example:
if your operating budget ledger should start next year with the same allocations, but your gift and endowed funds should only start with whatever money is left from this year, those ledgers should be rolled separately.

Action: Copy or Delete. Generally speaking you will select COPY here. 

FPC (%) : This field appears only if you select Yes in the Create allocation field and Copy in the Action field. The increase/decrease percentage of the new allocated funds when they are copied from the source ledger. If no percentage is entered, the value defaults to 0%.
�Create Status: DRAFT – as noted we need to create this in Draft form so we can edit the Fiscal Period Name, also, Draft is always a good choice when we’re learning new processes

From Year: Select the Current Year to Roll .

Copy Notes: Check these options to copy any notes and attachments during the Rollover.
Copy Attachments:

Note: any settings, including Rules regarding encumbrances and Grace periods are copied when the ledger is copied. 

Review Reports. The reports show any problems in the creation of your new ledger.

Rename Fiscal Year in Configuration > Acquisitions > General >Fund and Ledger Fiscal Period. In order to keep things standardized this is where we’ll go in and rename our Fiscal Year to match the formats of previous fiscal years. 

Since we rolled the Ledger in DRAFT mode, when we are ready to roll our POLs we will need to ACTIVATE the Ledgers and funds.

Go to Acquisitions > Acquisitions Infrastructure >Funds and Ledgers
Clear the Facets and find the New Fiscal Year – Select it and then Select the Ledger, Click ACTIVATE. This will activate the Ledger and all subordinate Funds.

You must have an active Ledger/Fund structure to Roll the POLs




ROLLOVER PO LINES

Presenter
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OK, let’s talk a little about rolling PO Lines.
This job can also be found in Acquisitions > Advanced Tools > Rollover PO Lines

Once your Ledger & Funds are set up and Active you can use this in REPORT MODE to check and see WHAT POLs will be rolled – in the same manner you would have used the Open Orders Report in Voyager. There appear to be some shared Analytics reports to find Open Reports as well – For One-Time Orders Alma is looking for lines that are ordered but not yet invoiced. However, the nice thing about the Rollover PO lines job is that you can use it as a “Open Orders Report” AS LONG AS YOU CHECK REPORT MODE! 

Let’s take a look at how that would work.

As with the Ledger Rollover Job you are presented with a number of options on the Add Job screen, again, Add and Add and Close will Run the job, not just add the job to a queue.

New encumbrance calculation
The way to calculate the encumbrances in the new fiscal period. When working with continuous PO lines, you can base this calculation on:
Encumbrance – Adds all the encumbrances and moves them to the new fiscal period (plus or minus the FPC factor %). Alma then runs the dis-encumbrance on the entire expenditure.	
Expenditure – Calculation is based on the sum of all expenditures related to the fiscal period (plus or minus the FPC factor). The encumbrance is relative for each fund. If this option is selected and the PO line does not have expenditures, calculation is instead based on encumbrance.


as a side note in Voyager it was recommended that Continuation Purchase Orders have a Zero encumbrance – at Migration these encumbered $1 since $0 is not allowed on most POL types in Alma. It is recommended you update the prices on your continuation POLs in Alma – the way that encumbrances and expenditures are managed in Alma is more advanced

Calculation for one-time PO lines is always based on Encumbrance, but the FPC factor % is not calculated.

FPC factor (%) The increase/decrease percentage of the encumbrance when the PO lines are copied to the new fiscal period. If no percentage is entered, the value defaults to 0%. This FPC factor is designed to help with continuation line increase “expectations” – you do not have to use it, but it can help encumberance expectations.

From year The year from which to copy the PO line. Select from the current or previous fiscal period.

Libraries A library or libraries for which the PO line rollover is to take effect. If you do not select a value in this field, rollover is performed for the entire institution.

PO Line You can select a single PO line. If you do not, all PO lines are rolled over. Check over encumbrance Whether to ensure that checking over-encumbrance rules of the fund/ledger are performed. Clear this option if you do not want over-encumbrance rules to be checked, If you chose no allocations for your funds and have not yet allocated funds be sure to uncheck Over encumbrance.

Report mode This option will show any errors and what lines will roll.

Continuous Order Only – 
Standing Order Only
One-Time Order Only

If none of these options are selected, or if all of them are selected, then encumbrances for all PO lines types are rolled over. Otherwise, only the selected type/types are rolled over.

I think it is useful to run each type of order separately especially in Report Mode to see what orders are going to roll, particularly for One-Time Orders. 

Once you roll each order type you can view download the reports and see what will roll-over and any problems with current POLs.



REPORTS FROM ROLLOVER PO LINES

Presenter
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All the reports from previously run Report mode and actual Rollovers appear at the Add Job Screen. Under the “More Actions” menu you can see the options: View, Events & Report.

View: Gives an overview of the results. 
	Job Events: Counts of successes and Issues. Clicking each one will show a POL list. This is very useful in Report mode as you can download the list to address any issues (POLs you may want to invoice before rollover, etc)
	Counters: shows your selections for the rollover job
	Report table: counts the number of POL types for the job

Events & Report: Provides a more detailed look at what happened with each POL. When everything goes OK this section is less interesting, but if there are issues it can be useful to download the Excel format and view there.
 (yes these do the same thing).



RESOURCES FOR FISCAL PERIOD CLOSE

Interactive lesson from Ex Libris:
http://exl-edu.com/01_Alma/Extended%20Training/Fiscal_Period_Closure/#/

Fiscal Period Closure Documentation from Ex Libris:
https://knowledge.exlibrisgroup.com/Alma/Product_Documentation/010Alma_Online_H
elp_(English)/020Acquisitions/100Advanced_Tools/020Fiscal_Period_Closure

http://exl-edu.com/01_Alma/Extended%20Training/Fiscal_Period_Closure/#/
https://knowledge.exlibrisgroup.com/Alma/Product_Documentation/010Alma_Online_Help_(English)/020Acquisitions/100Advanced_Tools/020Fiscal_Period_Closure


QUESTIONS

Presenter
Presentation Notes
[Jen]
Please type any questions in the chat, or feel free to unmute to ask questions.



  00:41:09 Azungwe Kwembe: if your grace period is rolled over, can you still 
use the previous year in the new year?

  00:42:15 Azungwe Kwembe: Thanks!
  00:48:17 Ruth Lindemann: How do you set up a grace period?
  00:48:38 Eric Neagle: Are there Analytics concerns about changing 

ledger/fund names or codes?
  00:49:04 Jodi Craiglow: I had Eric's same question!
  00:50:08 Mary Konkel: Once a ledger is activated, can changed be made?
  00:50:23 Eric Neagle: Perfect. Thanks !
  00:51:13 Jodi Craiglow: Is there a way to disable overencumbrance warnings?
  00:51:25 Gail Heideman: Is there a way in the rollover to increase some 

funds and decrease others?
  00:51:42 Jodi Craiglow: I do see no limits, though ‐‐ that may fix my 

issue.
  00:55:56 Sharon Nelson: Jen, we've used expenditure grace periods with an 

encumbrance grace period of 0 days without any problems (that I'm aware of :‐) )
  00:57:11 Gail Heideman: I have some ledgers that are funded by special 

gifts and some by budget. Is there a recommended way to deal with that issue in the
rollover? 

  00:57:57 Gail Heideman: Yes, I currently have just 1 ledger, but maybe I am
doing that wrong

  00:58:13 Amanda Pippitt (she/her): We have different ledgers for those
types of funds

  00:58:30 Gail Heideman: ok
  01:21:36 Brent Eckert: Why does it show that it is already packaged into a

PO and sent?
  01:23:25 Brent Eckert: Thanks. We would have a new PO number every year.
  01:23:44 Brent Eckert: Yes
  01:24:47 Brent Eckert: Maybe that's why we never did rollover in Voyager.
  01:24:59 Jodi Craiglow: I think it's just the "great unknown" of never 

having to do a FY rollover on my own before.
  01:26:19 Sharon Nelson: Jen ‐ can you discuss what you need to do if you 

want to re‐structure your ledger and funds and not just roll it as‐is?
  01:26:48 Jodi Craiglow: I ended up doing that (deleting) multiple times 

when I was creating the ledgers/funds last FY. :)
  01:26:59 Jodi Craiglow: Much unsavory language was involved.
  01:27:05 Sheryl Nichin‐Keith: With Jen's help, North Park did the 

rollover in Alma last year. I was very worried, but it was easier than i thought.
  01:28:42 Eric Neagle: Is it expected that the Owner of ledger be at the 

institution level and then the Available for be at the library level? That’s how 
ours is set but this means that I can see all ledgers, even those from our other 
libraries that I can’t post to.

  01:29:48 Mary Konkel: It isn't difficult to confuse Alma
  01:33:26 Sharon Nelson: Thank you ‐ we actually did this last year, but I 

couldn't remember how I did it and wanted to write it down in case we need to do it
again (I do remember having to edit each PO Line...).

  01:34:15 Gail Heideman: I am curious how other libraries have dealt with 
deposit accounts with a vendor. Would you create a fund for the deposit account?   
                                                                                   
                                                                                   



                                                                                   
                                                                                   
                                                                                   
                                                                                   
                                                                                   
                                                                                   
                                                                                   
                                                                                   
                                                   

  01:35:41 Gloria: Gail ‐ previously our deposits came out of a General fund. 
This year we changed our Jsor DDA to its own fund ‐ per our Director's request.

  01:35:58 Gloria: Oops ‐ JSTOR  :)
  01:37:02 Gail Heideman: I think that is the challenge. I have used money 

from a special book fund to send money to a deposit account. Some books get 
purchased with that, so I don't record the deposit in Alma, but then Alma doesn't 
match my accounting fund

  01:37:39 Amanda Pippitt (she/her): those deposit accounts can span 
fiscal years

  01:37:57 Gail Heideman: Yes, exactly
  01:38:18 Mary Konkel: Spreadsheeting is also a great tool along with 

vendor portals.  
  01:38:39 Gloria: Yes, we do that to (spreadsheets) for monthly balances.
  01:38:40 Amanda Pippitt (she/her): That's what I've been doing with 

our JSTOR DDA (just a separate spreadsheet), but there may be a better way
  01:38:45 Gail Heideman: I am hoping to eventually get rid of my 

spreadsheets, but that may not be possible
  01:39:06 Mary Konkel: Too messy when these these span fiscal years.
  01:39:36 John and Lori Thompson: Yes, thanks Jen. Helpful.
  01:40:02 Jessica Gibson (CARLI): Interactive lesson from Ex Libris:

http://exl‐edu.com/01_Alma/Extended%20Training/Fiscal_Period_Closure/#/

Fiscal Period Closure Documentation from Ex Libris:
https://knowledge.exlibrisgroup.com/Alma/Product_Documentation/010Alma_Online_Help_
(English)/020Acquisitions/100Advanced_Tools/020Fiscal_Period_Closure

  01:40:14 Mary Konkel: The recordings and your slides will be great to 
rejog the brain.  Also we plan to scour the Harvard Wiki and SUNY documentation

  01:41:42 Mary Konkel: ALMAste Thank you
  01:41:45 Amanda Pippitt (she/her): thanks Jen
  01:41:52 Gloria: Thank you Jen!
  01:41:59 Sharon Nelson: Thank you so much ‐ very helpful!
  01:42:20 Jodi Craiglow: Thanks, Jen! As always, you're awesome!
  01:42:23 Azungwe Kwembe: Thanks Jen! great session.
  01:42:34 John and Lori Thompson: LOL @Mary K
  01:42:36 Anthony Nettekoven: Thanks much!
  01:42:45 Brent Eckert: Thanks
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